


SENT BY: OOLDBEAG 8 CONNOLLY; 516 764 2827; MAY - 10-04 2: 15PM; PAdE 14 

EXHIBIT C 



SENT BY: GOLDBERQ 8 CONNOLLY; 516 784 2827; MAY-10-04 2:15PM; PAQE I 5  

TONY NATOU 



MAY-10-04 2:15PM; PAGE 16/28 dSIJT BY: GOLDBERG CL CONNOLLYj 516 784 2827; 

Exhibit D 



SENT BY: OOLDBERG 8 CONNOLLYj 518 764 2827; MAY - 10-04 2: 15PUj PAOE 17/28 

1 TECHNOLOGY PLAN FOR 

DAR AL-HIKMAH IELEMENTARY SCHOOL 

(For Years 2bb2-2006) 

I. txacutlve Summary 

6. Plan Summary 

1. c4mputrrs 

2. TatuommunlCrUons 

3. Internet ic~esl  and wrvw 
I 

1, Curriculum intrgmtfon 

2. StaMng and trdinlng 

C. Cumnt budget 

I. Equipment m d  sarVrabl 

2. Upgrades and mbintandnca 

3. Relatad Intnstrwkrr, 

0. Needs arsMsmurt 

I. Ruent developments end cunmt status 

2, Planning process 
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3. Bask technology 6rctti-re and icrfiastructun plan 

8. Equipment and servlca componcms 

1, Hard~&n/PaRw~m 

a. Computrr 

b. Teltcummunlcrtbns 

e. Other 

2, suvrcn 
a. computer and Intatnet acass 

b. Tclraommunlcstlona 

c. Other (e& dlstana mming) 

3. Infnrtructwe 

a. Fadlitv construtlion and/or nanavatlon 

b. Telemmunicatbnr and ekctrlal 
wlrlng 

4. R4latad proprams 

a. Upgmdes and malnkrHno 

b. swum and prhrpty 

c. Xntw-schod Initiatives 

5. Deployment achcdule 
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2. Support and malntensnce 

3. Curriculum planning 

4. Staff ttalntng 

5. other msources 

N. Plmn Mmfnlstmtton and Budgdng 

A. Cumnt plan appw8l3htm 

1. Internal 

2. Indamndent revlsw and applrwrl ' 

8. eud$etlnp 

1. Euuimrnt purchises and tervhs rchedulc 

2. Annual budQeMQ and r p v k  

3. Spedal bond k u a n a  m d  rpprowals, If applleablt 

a. Grants 

b. E-Rate d b u n k  

' C. Ongoing planning and redew 

1. Plan redew 8nd mMen plans 

2. Technology program monltodng and waluatlon 
PJ=- 
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I .  

w Technology is 1 tool to Improve student motlvrtion and lurnlng. 

aa%F#tn krohan wilt hmme guides dhacw# S M e R t S  lasmlnp rcthritiae 
rather than belng the mweyom of hch and informatron, 
Technology wlll bmdt students In the lbllawlng ways: 

they wiR haw? graabr conttol ever tndr own loamlnp, 

0 They wlll be abk m w p t  to our mpMly duqalng society, and 
mey wtii M i b h  to crc~tcl access, wchanga, and anripe lnfwmstlon readily 

from rltctrPntc sources. 

0 Technology supports hrnlng by: 

Serving as 8 tool for t#chIrsa and Iebmlng, . ktmmodating dnhm\t currkuturn needs, 

All Etudtnts In thm sdwot wlll be W e  to xcus9 m d  effacUudv use any 1nbmattQn 
needed to function as a productpa memtW Of the 21* century society. 

Teachers In the s;chwl will be able to use state-of-the-art tuchnolOpleS to prepra 
and e e w t  their imsem 
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Qoal 1 

To lntegnto voica; vtd- m d  da& Mtwwk capable of provfdlng cornmunkatlom at 
the Xnool, divisfon, and nativnd Wdr. 

I 

Goal 2 
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Wucators and adrnlnlckaton will ham access ta kcf\nologle that provfde for tha 
malntcnrnce, rqmrtlng. and rnalysis of student and sdtnlnlmath data. 

I .  Adopt 8 cornpmhenslw, standard& -am paduge to 
support student and adrnlnistrattve data mnrgomult, analysis, 
and regortfnp, 

2. Study futum inCoroordtbn of 8 d a s m  m 8 n m n t  system 
to Jntedaca with athu sdmMktmtfva sortwarn. 

Gael  I 
A S W m  of ongoing evaluation will ba eSt&blished Cbr aswssment oftscnnokgy 
applications, teschw prepintlon, and tdrinlng. 

PAGE 24128 

.. : 

1. Develop toots and a anslmnt pmcess d data collection that 
con be USIcl to assass propro# In implementing the 
ncommendatiens of VI& plan. 

2. Publlsh bknnW npwb showing UU as$essmmt of annual data 
on techndopy Inltiatlvw. 

c 
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Evsluoting the imdernmtatiun of b technolqy plan an k conducted by vadous 

means. Slmpk obserulrtlons, both nagathe 8nd poritive, that nave bmn made by 

students and teacbm uslng the technology u n  tha most herph~i. S M i r m S  and 

lnbnryl meeun~s with both Insbudom and students ~n draw out the loons that 

both grows haw termed hum wing tho kdmology. A rlmk wrtft+n runmy an 
assist in mrrsltrlng thr extent to whldr the DIM hat met its orlginri agact~ves and 

sxpectea outcornas. Th. tolfowlnp Qwstlons will be a d d m  when planning the 

waluatkn of the impltmenbtfotr 04 your technowy pbn: 

How 8nd whin will you walu8W thc impact your technology plrn 

Implemmtatlon has OF student p8fbrnunce'l 

Who wlll bo rspondble br CstlSCrrrrg orrooinp d,ta to assess tho efhu- - 
d the plan and nS implementanon? 
What windows d booortuntty adst for revlewlng the tachnology plan? (For 

sltamplm, the plan might be Mewed'burinu cumculum rcrvlew cydw.) 

How wtll accbunt%bltky for lmplemtntation b. rcn#..ur? 

Haw will p u  lswls the l M l  at bchn0lWk;rl pmnckncy guined by students, 

teachem, m d  staw 
How wlll you use tech- to evilustr teaching and learning? 

What IS thr W lndlmtor of swaq for mch component of the plan? 

now wlll you analyze the elrwtiwnW6 d dtzbdlRemrnt ckdslons tn Ught of 
imglemantatioh priorities? 
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. E-Rate Central: E-rate Application Tips P a g e i d 3  . '  
Technology Plan Outline 
Appendix 1 

IX. Information Techndogy &sewment 
A I Cumnt inventory of equlpnent and scrvbcs 

1. can- 

3. Intemetacccorandsmices 

6. CumtpmgramtiGahrs 
I, Curriculum intseratton 

2. SWflng and mining 

c. currembudga 
1. Equlpmentandsenrias 

4. Stafflng and tralnlng 

D. Needsasresmwlt 
1, Recent dsvskpments end current status 

2. . Planning p x e s  

3: Basic ?echnobgy archibechrre end In-re plan 

E. Other (e.g., satdlite mcekm) 
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E-Rate Central: E-rate Application Tips 
. '  

2. Services 
a. Computer and Internet boccss 

b. Teleamvnunicatlons 

c, Other (e.g., distance learning) 

3. Infrllstnrcturo 
a. Facility constructbn and/or nmnratiOn 

4. Relaredprograms 
a. Upgrades and maintenance 

b. Saarrltyand privacy 

2. Support and maintenance 

3. Currkubrn planning 

4, Stafftratning 

N, Plan Administration and Budgeting 
A Current plan eppravel statw 

1. Internal 

2. Independent miew and approval 

2, Annual budgeting and appmab 

3. Spedal bond issuance and apgmvak, if applicable 

4. Other funding sosowces 
a. Grants 

b. E-ratedist~lnts 

Page 2 of 3 

C. Ongoing pbnning and review 
1. Plan miew and revision pbns 
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P W 3 0 f 3  

2. Tachnolcqy progrsm rnonltorhrg and Naluatbn pmceas 
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Sample Technology Vision Statement 
Appendix 2 
Courtmy of Montana OM- of Public I n a m o n  
Vlsbn statements fur technology integration express the fundamental beliefs that guide a disbict in 
their efforts to infuse tcdrndopy hrto the in-1 and administmthe pragrauns. Belief ststcments 
might include thoughts such as; 

Technology is a tbd tb imprwo student motbution and learning. 

cbssroom teachers will become guides directing students in learning acttvfties rather than 
being the conveyon of facts and information. 

a They wltl have greate control over thdr own leamine, 

Thy wlll be able to adapt to our mpidfy changing society, and 

They will be able to crsate, access, exchange, and analyze l n f m m  mdlv from 6Wmk 
sources, 

. ~echnology supports learning by: 

Serving as a mall for aachhg and laming, 

Accommodating different curriculum needs, 

Acmmrnodatlng different learnw styles, and 

Providing access to informatkn, 

Sample elements of a v i s i i  stabaTlent might indude: 

All students in a school dktdct will be sbk to access and ef!kcUvety use any lnfwmatlon needed to 
function as a productive manb~r of tho 21" century sackty. 

Teachers in the diskice will be ab& to use stePof-the-%rt technologks to prepare and ddivcr their 
lessons 



~ 
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Sample Technology Goals and Strategiea 
Appendix 3 
A d a m  courtesy of Vlrglnlr D.prrtment of Educrtlon 

God 1 

To integrate voice, videa and data network capable of prwkiing cwnrnunreatiom at the school, 
dtvisin, and national levels, 

1, Conduct a survey to determine the status of network capbMUtkD fw euch s c M  dhrlslan. 
2. Develop and distribute guidelines (standards) for buildingwide networking bo support vdcs, 

video, and data. 
3. Collaborate with agencies md Institutions responsible Ibr design and lmplcfnmtation of 

statewide and nallonal inhPstruaun to assure ciunpdbtllty and cvnnections 00 all schods 
(e,g., Tide 111 partidpatbn). 

To improve teacher and studmt 
centers through quitable dktdbutlon of grants, equipment, softmm, and techniil assistance, 

to technologid m u ~ e s  h, c b s m s  and other k m h g  

1. Pmvide a networlc-mciy rnulthedb micro#rmputar in K-12 dassm. 
2, Prcwide for nehvork-rwdy mknHxmputers for clasmans to help schoois achieve a 5:l student 

to mkrocMnputer ratla. 
3. Encourage pi@ projecb to puma otuden~ to check out miaoarmpltus for home use, 
4. Explore and prwkfe suitable [assbtlve] devices for special needs students. 

Goal 3 

Establish extensive training programs and apprupriate ~ m t k c s  tor teach= to enhance teaching and 
learning through the use of educational tedrndogies, 

1. Establish guidelines and spedkations for  tsacher training, 
2. Offer incentives for apch educator who cumpletes five graduate-kvd hours of staff 

dhrslopment toward redertlllcation or erdolscmcnts. 
3, Expend empbyment of technobgy specbkts and reammend changs in W n g  regulations 

wthe creation of new cndorscment provisrwrsforprdcsEbnak In ducatkmal technology. 
4. Use Ute recent work d the Nationbl Coundl for Aocreditatlan of Teacher Education (NCATE) to 

M n e  teacher cwnpetmdeE in a m  of Insbudonat dechndagv. 

Goal 4 

Educahm and adminlstramts wiU have acws w technorOpiar that pmide for the maintcmnm, 
reporting, and analysis of student and administrative data, 

I.  Mopt a axnpreheosive, standardiztd sornNan psckaoe to support student and administrative 
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data management, analysis, and qmting. 
2. Stucly future incorporation of a dassrpom management system to lntatacc with other 

administrative software. 

Goal 5 

A system of ongoing evaluatbn will be established far aaesffmnt of technology applicablbns, teachor 
preparation, and training. 

1. Develop tools and a consistent proaess of data a d l m n  that can be used to e s e s  proottss in 
implemena’ng the recommenc&tlQns of this plan, 

2. Publish biennial rewrts showing thc assessment of annual data MI technology Initiatives. 
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Technology Assessment Inventory 
Appendix 4 

I I 
Computer sass- 
tabs' rooms 

Computers (list by type) 

I 1 

I E. I I 
I F. I I 
I G. I I 
I H. I I 

UhrY 

Media 
cb 

pr 
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Technology Plan Evaluation 
Appendix 5 
CwcIYoy of WCRTISC 
Technology impkmentation is a cOntjnwuS prucess that adepQ to the organkadon’s dunging 
drrumstances and Indudes ongohg wqluetlon. EfkcUva avduation will lwlcc D g n m  00 rcthbrk and 
adapt objectives, p m ,  and stmkgks as bnplamnwbn procccdo. Continuouo evaluation a b  
facilitates making c h a w  if aspects of the plan ar t  no t  working. 

How and when will you ev8luam the fmpact your pbchnokoy psan knpkmentstron has on 
student performance? 

what windows of opportunity exkt for rwlewing the technology @an? (For acanple, the plan 
might be reviewed during cunkulum review cydes.) 

How will aceauntabitlcy far lmpkmentation be fas&wcd? 

now will you assess the level of technobgkal proficisncy g4fncd by stwleMs, teschers, and 
s t m  

What is the key indicahor of success for each mponent of the pbn? 

How wRI you analyze the d e s s  of dIsbrz#ment decklons In tight of b n p l m n  
PrkritiCS? 

How will you analyze impkmentatlon decisions bo accanmodate for changes as a resutt of new 
information and #ehrobgicr? 

What organizational mechanism will you cnatt that albws changes in the lmplementat&n of 
the Wmobgy plan snd kl the plan ibe#l 



SENT BY: GOLDBERG 8 CONNOLLY; 516 764 2827; 

, &Rate Central: E-- Application Tips 

Tekcommunltatlon U n k  I 
A. Pull or hactlonal TI 

B. ISDN 

C. Dedicated 
cab WrnkrOwave 

I 
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1 -  I 

L. 

M. 

N. 

1 

I 
Softwm (list by type) 

A 
I 

0. I 


